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What's key to remember is that behind
every family-owned business is a family, says
Lorraine Cunningham, president, CEO
and second generation of the Cunningham
Group. With the extra complications that
family dynamics bring into play, less than
one-third of family startups survive into
the third generation of family ownership —
shirtsleeves to shirtsleeves in three genera-
tons, as they say. It’s a historical trend that
takes on a disquieting significance in light
of the looming demographic shift: the baby
boomers are getting set to retire, and will
hand down their entrepreneurial legacies to
the kids. “Butif we can help families transi-
tion from generation to generation, we can
help the stability of those businesses,” says
Cunningham.

"This is the mission of the Business Fam-
ilies Centre at the Sauder School of Busi-
ness at UBC. As a research centre for Can-
ada, it tackles the issues unique to family
businesses, creating a forum for conversa-
tion between the professional community,
the academic community and business
families themselves. As an educational
institution, it endeavours to inform and
support business families and the profes-
sional advisors who serve them.

Weekend Road Map courses provide

BEEDIE FAMILY FEATURED AT 2010

LEGACY SERIES DINNER

The company began  enterprise and the
with a $200 invest- featured guest for

families with tools for structuring the
family business and creating an effective
succession plan, and have long been a staple
of the Centre. Those courses are very suc-
cessful and families find them very valuable,
says Cunningham, but their reach is limited
to the families who attend. The real key to
dispersing knowledge about succession is to
teach the advisors.

“Often when we get into conflict,
we look to our advisors for assistance.
Those advisors can be the voice of reason
and calmness, and they can help a family
navigate through difficult times,” says
Cunningham. “At the end of the day, the
most important thing is that the family gets
the help it needs. Because if a family starts
to fight, then the business gets dragged
down, and all those people’s jobs and
everything that was built is at risk.”

"This logic was at the heart of what’s now
the Certificate in Business Family Advising,
a professional designation currently in its
third year of educating professionals on
dealing effectively with the complexities
inherent in every business family.

“One of the challenges for most ad-
visors in the community is they don’t
really understand the differences between a
business family and a ‘third-party’ or

find out how founder
Keith Beedie and
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ment and rose to
become the largest
landlord of industrial
space in B.C. Now
the Beedie Group is
a thriving develop-
ment company, a
successful family

the 2010 Family
Legacy Series
Dinner. Join leading
business families,
professionals and
industry executives
for this exclusive
evening and

his son Ryan (right),
company president,
tackle issues every
successful busi-
ness family faces.
September 22 at
The Fairmont Hotel
Vancouver
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Tickets: Business
Families Centre —
604-822-0102
www.familylegacy
series.com
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ZLC Financial Group offers a wide-range of customized and innovative solutions
to help grow, protect, and perserve your wealth.

For more information, contact our associates on:

Vancouver 1200 Park Place, 666 Burrard St | Vancouver BC | V6C 2X8
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www.zlc.net
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‘public’ business,” says Garry Zlotnik,
president and second generation of ZLC
Financial Group, an insurance, financial-
planning and investment-management
firm. “A lot of the issues around business
families centre on soft facts, rather than the
hard facts of dollars and cents: communi-
cation, family dynamics, patient capital —
having a long-term view of your organiza-
tion in terms of passing the legacy down to
the next generation.”

Zlotnik and his family attended sev-
eral courses together through the Business
Families Centre, and he now serves on its
Advisory Board. He also speaks from exper-
ience when he stresses the importance
of having smooth financial and manage-
ment succession plans in place, having
lost his father, the founder of ZLC, in
2008. “The number-one thing you learn
is how to communicate,” he says, noting
that working with siblings and other family
members in a business context means
relating to one another differently than
when growing up together — even if the
boardroom meetings are held around the

BUSINESS FAMILIES CENTRE

table at the Sunday night family dinner.

Communication is key in business fam-
ily advising, agrees Bruce Chisholm, an
investment counsellor with RBC Phillips,
Hagar and North Investment Counsel-
ling and a 2009 graduate of the certificate
program. Not only communication be-
tween family members, or between family
members and advisors, but among the
advisors themselves.

“I think the course itself has provided an
opportunity for the professional advisory
community to work towards a consistent
standard of practice, a common language,”
says Chisholm. “In the past, it’s literally
been people from completely different
walks of life communicating together on
behalf of a client, and quite frankly we just
haven’t done a great job of that as a profes-
sional community. This is an opportunity
to develop that community of advisors.”

And that community isn’t limited to
lawyers, accountants and financial advisors.
Chisholm stresses the value in meeting
like-minded professionals from other fam-
ily-related fields such as family therapists
and counsellors whom he would otherwise
not have met. “It’s about helping the family
navigate through the challenges associated
with having to wear three different hats:
owner, employee in the business and family
member,” says Chisholm. “I’ve met these
people and I've gained perspective on how
we can work together. And from an advi-
sory perspective, we’re going to be better
able to service those clients holistically.”

Noel Golden, a partner with Borden
Ladner Gervais LLP and a member of the
certificate’s inaugural graduating class,
echoes the sentiment. “It’s developing an
understanding of where you can obtain
these other areas of assistance and know-
ing that those professionals, if they’ve been

Paul W. Lermitte BA, CFP, RFP
Senior Financial Planner
Assante Financial Management Ltd.
“Taking care of family in business and the
business of family for over 25 years”

Les Ziegler, B Com UBC, CA
CFO / Executive Vice President
Inland Kenworth
Taking the skills and knowledge offered by the
BFC to facilitate the transition of the Inland
Family leadership from 2G to 3G and beyond.
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Facilitating transitions and alignment, building
strategic direction, and developing leaders for
entrepreneurs and family enterprises.

Patrick Poyner
Poyner Dispute Resolution

“Poyner Dispute Resolution provides
confidential mediation, arbitration
and legal services.”

Consult a specialized Business
Family Advisor

Gain the advantage and advice

these multidisciplinary
professionals bring to the family

business dynamic

Paving the way
to a successful
family business.

Each family-owned company has its own
personality, its own set of values, and a
defined path to success. And, just like
any business, some degree of conflict is
inevitable. concentrix helps parents,
grandparents, children, siblings, and
other related stakeholders design and
implement solutions for the challenges
presented by the unique nature of the
family business enterprise. Once the
true long term potential of the business
is revealed, the decisions which will
strengthen both family and business ties
can be considered.

concentrix best practices facilitate
effective communication and governance
within the family and the business. Our
family communication and coaching
services are tailor-made to facilitate
dialogue, generate trust and reduce
conflict within family relationships. Our
leadership development services build
strong family leadership teams within
each generation to respect and protect
established family business traditions
while recognizing the new opportunities
that emerge.

For more information on the
concentrix family business
advising services, please call us at
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through the program, speak this common language and under-
stand the issues that are particular to family businesses. Then you
can work within this team in a way that you wouldn’t otherwise be
able to,” says Golden. “It’s really giving you the understanding to
know where and to what extent other advisors can assist.”
Although Golden has specialized in succession-planning
advising for much of his career, he jumped at the opportunity for
professional development. “This was an opportunity in my back-
yard to obtain a broad range of knowledge and accreditation in a
field that I was practicing — and it’s a burgeoning field — but what

I found was there was nowhere else to get
this education. That stunned me.”

Indeed, the Certificate in Business
Family Advising is unique; while there
are a scattered few other research centres
dedicated to the subject in the U.S., none
offer a designation program as the Business
Families Centre does through the Sauder
School of Business at UBC.

“It puts me in a different league with this
accreditation, no one else in North America
has these credentials,” says Golden. “I'm
not only doing the work but I've dem-
onstrated my commitment to the educa-
tion, recognizing a need for professional
excellence in this growing field. You want
to make sure that you're cutting edge, that
you are a leader in your field, and the only
way to do thatis to learn from those people
who are at the forefront of this practice. Going through the certifi-
cate program, I was able to do that.”

For more information about the Business Families Centre and
the Certificate in Business Family Advising visitwww.sauder.ubc.ca/bfc
or call 604-822-0102. m

This promotional feature was prepared by BCBusiness magazine’s
Special Advertising Features Dept. Weriter: Tiffany Sloan. For infor-
mation contact BCBusiness VP of corporate features fobn Cochrane at
604-299-7311. Email: jcochrane@canadawide.com

World-class expertise and insights
for business families across the province

Services for families and family-owned businesses

We have provided generations of B.C.’s business families with tailored service, high-end credit
solutions, effective tax strategies and succession planning to help them achieve their financial
goals. Our focus on consistently offering best-in-class wealth management is why we’re leading
the industry, #1 in specialized services for entrepreneurs*, #1 in overall private banking
services — and why our regional vice president in B.C., Darwin Schandor, was one of the first to
earn the Sauder School of Business’ Certificate in Business Family Advising.

We place the highest priority on personal relationships and personalized solutions so our
clients can focus their time and energy on other pursuits.
Let us do the same for you.

To find out more about our tailored wealth solutions, call Darwin Schandor at
604-665-0305, or e-mail darwin.schandor@rbc.com.

RBC Wealth Management®

*and in 15 other categories in the Euromoney 2010 Private Banking survey

® Registered trademarks of Royal Bank of Canada. RBC Wealth Management is a
registered trademark of Royal Bank of Canada. Used under licence. © Copyright 2010.
All rights reserved.

Promotional Feature



