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The company is very proactive when it
comes to the technology behind lighting
products. In new construction, compact
fluorescents and LED lighting are leading
the way. “To provide energy efficiency, we
use cutting-edge technologies. We work
with the manufacturers and industry, and
are seeing more LED products,” Dehaas
says, adding that cost efficiencies of LED
are not yet where they should be.

“We are discussing and negotiating
with manufacturers and are starting to
see the prices come down on LED. We're
selling larger quantities. Mass production is
bringing the costs down so we are proactive
with manufacturers to get reasonable prices
for the consumer.” It makes sense from a
green point of view. Compact fluorescents
at 13 watts produce 650 lumens; a six-watt
LED produces the same lumens, or output,
at one-third the energy use.

Dehaas opened Design Lighting in 2000
and the company is still the new kid on the
block. But his lighting roots go back 28
years. After a nine-year stint as an electri-
cian, he wanted to bring a team together
whose construction knowledge could add
value to the new construction industry.

“We've taken lighting supply for con-
struction projects to a new level,” he says.
“We have a real warehouse — 28,000 square
feet —and a 4,500-square-foot showroom.
‘We can provide better service to customers.”

That service falls into one of three areas.
The first is the warehouse. Because Dehaas
and his team have so much experience in
construction, they know when products will
be needed during the construction phase.
And because he has such a large warehouse,
he has room to stock adequate inventory of
product, so new home construction projects
aren’t having to wait for deliveries.

“I stock and inventory more product. I
carry double what our competitors carry. It’s
available now.” The second area is his staff.
He hires those with the right experience and
commitment to the customer. Every sales-
person has a project coordinator supporting
them. Coordinators can expedite products
to the job site and handle project scales
that no one else gets close, thanks to their
familiarity with construction timelines.

“I keep certain stock as I know our
clients will need them. I know their business
so I know what needs to be available.
I build our inventory level so we are always
ready to go with product that s required on
short notice.” The final area of excellence,
says Dehaas, is his driver. The company has
its own delivery truck and driver who is so
good, he has become an ambassador for
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“Our sites see the same person deliver-
ing product. They communicate with him.
It’s part of our quality control. We control
timeliness. He provides continuity and a
familiar face reflecting what this company
stands for.” Like his driver, all his staff are
hand-picked. Dehaas seeks out those who
are the best at what they do, and hires them.

“I have the best staff in the industry,”
he says. “I hear back from both customers
and vendors — I hear it all the time — they
consistently say ‘you do have the best staff
in the industry bar none.” They say ‘I love
coming in here and dealing with your staft.’
It’s a testament to how friendly, knowledge-
able, and bright they are. And it’s important
for us to continue to hear that.” Great staff
needs great policies to support the work

they do, and Dehaas has those, too. One
policy is that coordinators return calls in
less than 24 hours.

“Even if we don’t have the right answer
at that moment, we call them to say we are
working on it and will get back to them as
soon as possible.” Value, he explains, in-
cludes service. Part of value is having the
right prices. The bigger partis how you de-
liver that right price to the customer.

“It all works together,” says Dehaas.
“Lighting is intangible. It’s a feeling. It
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can be labour intensive to choose lighting
designs. We try to make that process a joyful,
pleasurable experience. Our commitment
to our customers is to make their lighting
purchases as painless as possible.” m

This promotional feature was prepared for Design
Lighting by BCBusiness magazine’s Special
Advertising Features Dept. Writer: Corey
Van’t Haaff. For information contact VP of
corporate features fobn Cochrane at 604-299-
7311. Email: jcochrane@canadawide.com
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Proud of our professional
association with
Design Lighting
Congratulations!
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Maxilite has been involved with
Design Lighting from its inception
and would like to wish them the

Very Best in the future.
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Congratulations to Design Lighting for

all their success!
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